Suffolk Volleyball Association

Minutes of SVA Committee Meeting held on 12 February 2009

Present

	P Lambert (Fixtures Secretary)
	
	A Whitefield (Chairman)

	R Dovaston (HTVC)
	
	S Papworth (Ipswich)
	

	A Jones (Edmunds Hill)
	
	


	Ref.
	
	Item
	
	Action by

	1
	
	Apologies: G Corliano (Ipswich), B Child (Treasurer) M Harris (Tendring)
	
	N/A

	
	
	
	
	

	2
	
	Matters arising from last Minutes:

Constitution – Andrew Whitefield went through Pete Saunders proposed changes which were agreed.

Youth development M Harris looked in to this last year but as he has not attended any  meetings recently we have no further action on this point.
	
	A Whitefield to bring to AGM where it can be ratified.

M Harris to let us know where this is at next meeting.

	
	
	
	
	

	3
	
	Finance Matters:

No report as Ben Child unable to attend but in November we had in the bank £2300 approximately which shouldn’t have changed.

B Child asked that the committee be reminded that Wilkinson sponsorship money of £250 available for Cup Finals day but must ensure they get publicity.
	
	Committee to ensure that Wilkinson get recognition at next year’s event and on Web site.
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	League & Cup Fixtures:

Social League:

Ipswich sharks Tendring now confirmed both matches.

Stowmarket match 29/01/09 no scoresheet was recieved but Tendring won 3-0 but fixtures secretary not sent details. 

Match with Hilltop rescheduled for 28 March 2009.  

Still need to sort out some dates with Tendring.

Stingers v Hilltop rescheduled  29 March 2009

Hilltop  Date with Tendring need to be arranged. Tendring having problem with a team to take in because of the age restriction.

Tendring 3 games need dates. Mark Harris sent some dates for Stowmarket game.

Ladies League 

We have been unable to get dates for the triangular that suit all teams and Tendring have not been very forth coming with dates. One planned in November, Stingers were unsure if they could make the event due to illness so the other two teams felt it better to cancel rather than chance the event being cancelled on the day.

Rocks and Stinger have played one match and have another planned 9 March.

The Ipswich Venue for the 22 March has been booked from the original meeting but P Lambert has noticed this is Mothering Sunday so this may cause problems. 

Tendring have now given us two provisional dates that they are available but one of the date on 26 April which is after the cut off for matches but the committee agreed that this would be okay and if we do not play this match then instead of 3 matches it will be based on 2 matches.

Cup/Plate competition:

Tendring 2  V Tendring 1 overdue should have been played by end of December 2008. This game is apparently being played on the 12 February while we were having our meeting but still awaiting scoresheet.  This has held up the Tendring ? V Ipswich Rocks game due by end of Feb.

Evidence of EVA Affiliation and Team lists

Hilltop Hawks not showing EVA affiliation on Web site but A Jones assures us that they have done this.

Still outstanding Team list Tendring We must have a list as part of entry requirements and the Cup match as players are cup tied .

The Tendring team in the league was discussed, as it was mentioned that the teams are so variable and some concern that quite a few National League players may be playing in some matches.  We need to discuss who is eligible to play in the teams in the social league at next AGM. Maybe add a rule of limiting number on NL players. 

The variable of the Tendring team could also leave the cup matches with unfair handicaps so P Lambert to talk to M Harris about this.

Discussion about the Cup/Plate format especially as Ipswich Rocks forfeited its match as they did not want to play the Newmarket Men’s teams 
	
	N/A

A Whitefield to try and locate Stowmarket scoresheet for the Tendring match and to let M Harris know if dates sent will be acceptable for matches.

N/A

A Jones/M Harris to arrange ASAP.  

M Harris/A Whitefield and A Jones to sort out dates for outstanding matches.

P Lambert to send dates to Gab and they both need to sort out if they can play these games.

M Harris Please send scoresheet and arrange your other match with IPSWICH ROCKS  ASAP.

M Harris Please send your team list ASAP

Committee Discuss format  and players at  AGM

P Lambert will talk to Mark regarding the handicap to check that what was allocated is fair against the teams they are playing.
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	Rules:

Updated version available for comment. Rule regarding different divisions removed.

Teams not completed half matches by end of Jan as agreed at last meeting not to deduct points but need to identify as rule to be followed next year.

Tendring 3/8 matches played Plus Cup match overdue

Hilltop Hawks  3/8 matches played

Some of this due to other teams cancelling matches.

The rule to be changed to January as the current December date is unbalance as not half way through the season.
	
	 Clubs: Please look at and comment to be agreed at AGM.

Clubs Note rule will be enforced next year and updated to end of January.
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	Referee  and Coaching Course:

Congratulations to all those new qualified Referees who completed their course 7/8 Feb and would like to extend a big thank you from the Committee to Andrew for organising this.  With funding from the Eastern Region the course has paid for itself.

We need to be looking at ensuring the new qualified referees get the opportunities to practice their skills and upgrade. A Whitefield has already got some of the people to come and practice there skills at Stinger V Stowmarket Match and waiting for confirmation of the Ladies Triangular tournament as this would be good events to get new referees assessed for upgrading.

Discussion about someone actually co-coordinating the Referee but A Whitefield has a list of who is willing to referee games so this will be available to Clubs.

Some discussion about paying the referees, a recommended amount from the course tutor was £10 and travel expenses but this needs to be discussed at the AGM but please consider your referees and consider offering some payment for there services.
Another suggestion as well was that we offer the Referee the option that if they referee 2 matches during a season which were allocated to them then SVA maybe able to pay their EVA affiliation but as B Child was not present A Whitefield wanted to discuss it with him before we went ahead with this suggestion next season. 

Coaching course

Discussion on whether it is feasible to run coaching course:

· LEVEL 1 UK Coaching is a 3 day course and is very basic and not high enough for level currently be played in Suffolk.  So is this worth us running it as it will not be beneficial to people looking for coaching training. 

· Level 2 would be more appropriate and currently there are a number running around the country.  There are three people in Suffolk who have expressed an interest in attending such a course. It may make more sense to get several people who are interested to share a car and go to one of these.

· There is not sufficient known interest in either a Level 1 or 2 course for it to be viable for the SVA to host a course.

Coaching course for teachers be run by the Sport partnership/Forrest Heath in Newmarket area.

Newmarket are back at Newmarket Sport Centre so they may be looking at running a course to bring more youngsters into Newmarket volleyball Club. But first they need to get settled in and find out if the Sport Centre could accommodate this at a later date. 
	
	Clubs Please try and give new referees a chance to improve the skills by asking them to referee games.

P Lambert to let A Whitefield know when dates are confirmed.

Clubs Please ensure you offer the referee some payment.

A Whitefield to discuss with B Child the option of SVA paying affiliation fees.

No further action at this time. 

Players looking for a coaching course need to look at other  courses at present.  Use the “Volleyball Search” facility on the Volleyball England website to do this.
Suffolk Sport can fund up to 50% of the course fee for people volunteering their time to volleyball.  Contact Andrew Whitefield for details.

N/A

N/A
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	Get Back Into:

Again a big thank you to Andrew for organising and Debbie for coaching this. First weeks they had very good attendance but last week a little disappointing but hope that after half term it will pick up again.  Feeder clubs Stinger and Stowmarket to expect players at the end of course.

Any excess money from the course will be split between Stinger and Stowmarket.
	
	Stowmarket and Stinger to expect players
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	Cup Final Day:

CUP/Plate Finals day :

Date: 10 May 2009 

Need to confirm Bar availability. 

Venue: Maidenhall

Times: 

Plate Warm-up 10:00am Match 10:30 to 12:30

Cup warm-up 12:30 Match 13:00 to 15:00

Tournament Registration up to 14:30.

Tournament start 15:00 to 17:00

Presentation 17:00 to 18:00

Food: Needs to be sorted out  what is happening with Gab

Raffle :  No one was prepared to take on the work to organize an official raffle so we will go with clubs and individuals donating prizes.

Publicity : Andrew Whitefield will sort this out would like to be free on the day to take notes for the publicity. 

R Dovaston to prepare program.

Trophies:

Please can all original trophies be brought to next meeting to ensure that they are all returned and check that they are adequate to give this year.

It was felt we can use the Division 2 Trophy for the Social League but we will need a new one for the Ladies League.

We need replicate Trophies as follows:

Ladies League Winner 2009

Social  League Winner 2009

Cup  Winner 2009

Plate Winner 2009

Tournament  Trophy for:

Tournament Winner Best Male Player 2009

Tournament Winner Best Female Player 2009

Officials We think there a number of people we can ask so P Lambert to put a request out to P Saunders, D Carter, Chris Watson and Pavla Connor to see any will be available on the day.  The Plate and Cup teams will need to supply the line judges, scorers and maybe second referees on the day depending on the availability of the the people above.

Presentation B Child to contact Wilkinson to see if anyone available to do this for us.

.
	
	S Papworth please confirm bar availability and confirm times booked.

P Lambert to contact Caterers to see if they can still do it may be not have as much food.

Clubs please ensure that you send something for the raffle.

A Whitefield to organize publicity.

R Dovaston to prepare program.

A Whitefield locate Division 1 and Cup.

R Dovaston locate Plate. S Papworth locate the Div 2 trophy. All Bring to next meeting.

P Lambert to send a list to Eric Negus for the trophies and engraving needed.

P Lambert to send out tentative request for Referees.

B Child Please contact Wilkinson about whether they want someone to present the trophies.
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	Suffolk Open Grass Tournament :

14 June is the proposed date for this. R Dovaston is hoping to get organization under way over half term.  Though he is looking for teams to enter in advance he also envisages players turning up on the day and creating more teams.

4 a side teams possible 16 teams.

£10 entry

M Wennink is happy to do programming on the Day to run the tournament. 

A Whitefield has provisionally booked Stowupland Sport Centre for this, they have asked for £80 but we are hoping  to get this reduced by a little bit.

We will have a bad weather plan.

We want to try and get information out to Honnington and Wattisham maybe try Fire Service and A Jones suggested he may get a team from Prison staff.

Refreshments need to be considered.
	
	R Dovaston to get some information in the next week or two.
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	AOB : 

Connor Carter from Stowupland High School has written to the SVA to see if we could buy them a new net and aerials as their old one is not in very good condition.  The general feeling was that we should do this but A Whitefield is going to discuss this with B Child to find out what we could afford. Some suggestions were made about other ways to help them out should we not be able to do this.

Mark Harris had asked P Lambert to bring up the availability of free coach for 6 weeks that would be prepared to come as far as the Stowmarket area,  He wanted a school that was not already involved in Volleyball and near clubs that could take the players after this was finished.  Suggestions made were Stowmarket High School or one of the Ipswich schools.

A Whitefield was planning to congratulate R Dovaston on his team that came  3rd in the Eastern Region Championship Round of the National U14 Competition but R Dovaston mentioned it first.

25 March (date needs to be confirmed) Haverhill School tournament  starting 4pm.  If any on the new or even old referees would like to help out then there help would be appreciated.  A Whitefield asked if there was any chance of expenses being paid.

Newmarket are back at Newmarket Sport Centre so once back in normal routine R Dovaston thought they may be able to run a junior session before their training. This may allow some youngsters in the area to have a club to go into.  This is all subject to Newmarket Sports Centre able to accommodate them and it would not be immediately. 
	
	A Whitefield to discuss with B Child and let Connor know the outcome.

S Papworth to find out if any Ipswich is suitable if not then A Whitefield to discuss with Stowmarket High School.

N/A

R Dovaston to confirm date and check about expenses.

R Dovaston to let us know if this becomes a possibility.

	
	
	
	
	

	
	
	Date of next SVA meeting:     30 April 2009 6:45


5 Cavendish Road, Stowmarket.   
	
	All Clubs to note in your Diary. 


