Suffolk Volleyball Association

Minutes of SVA Committee Meeting held on 10 November 2008

Present

	P Lambert (Fixtures Secretary)
	
	B Child (Treasurer)

	R Dovaston (HTVC)
	
	A Whitefield (Chairman)
	

	M Wennink (Ipswich)
	
	

	
	
	
	

	 
	
	

	
	
	


	Ref.
	
	Item
	
	Action by

	1
	
	Apologies: G Corliano (Ipswich)
	
	N/A

	
	
	
	
	

	2
	
	Matters arising

Constitution – Andrew Whitefield has had a copy of this from Pete Saunders who had already made changes to it so he will circulate at next meeting to see if acceptable.

Youth development M Harris looked in to this last year but as he was not at the meeting no further action at this point.


	
	A Whitefield to bring to next meeting to get changes accepted.

M Harris to let us know where this is at next meeting.

	
	
	
	
	

	3
	
	Finance Matters:

Wilkinson was approached this year for Sponsorship of Cup Finals Day but they said they would not be able to support this.  After the event they contacted B Childs to say they could support the event.  As it was too late for last season he has banked the £250 sponsorship for next year event so we need to ensure that they are on our Web site and get relevant recognition at next Cup Finals Day. 

Currently in the bank we have £2300 approximately but we will need to prudent with our expenses and look at other means of income.

Entry Money:    

Hilltop Hawks, was outstanding £10 underpaid but since the meeting a cheque has been received..


	
	Committee to ensure that Wilkinson get recognition at next year’s event and on Web site.

Pat to bank money from Hilltop and Tendring ASAP
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	League & Cup Fixtures:

One Social League game played and one cup game played (no scoresheet used). 

Tendring need to confirm and sort out dates for a number of Matches.

Stinger need to try and plan there Triangle tournament, have had one attempt but not much luck. To try for a new date in the new Year.

Newmarket V Ipswich Rock Cup Match.  Ipswich Rocks did not want to play Newmarket as they felt last year the men were quite aggressive and the girls didn’t enjoy the game.  Newmarket felt they had to played hard because they didn’t want to lose the match and starting with such a difference in the handicap. Discussion followed and 

2 options agreed on 1) Rock forfeit and men play a friendly

or  2) Mainly men team is entered and handicap –16 throughout the rest of the competition.

 Ipswich decided overnight on the 2nd Option but P Lambert when she thought about this meant that in all  likelihood the losers of this match would be the team that won the plate and the rest of the teams in the plate unless very lucky wouldn’t stand a chance of winning this competition.  

The way the cup is set-up to run the higher teams go through to the Cup and the lower teams would go to the plate but by putting a mainly men’s team in to replace the Rocks this would change the competition in the plate.

Evidence of EVA Affiliation and Team lists

Tendring &  Hilltop Hawks still outstanding EVA affiliation

Team list Tendring.


	
	Mark Harris Please confirm and plan any matches  ASAP.

Pat Lambert To offer some new dates of Stinger Trianglular tournaments ASAP.

Clubs 

Please carry on informing P Lambert of any problems or new dates or changes ASAP.

Committee have now decided on option 1 and to carry on as previously but some thought needs to given to the next years competition and some rules put in place to avoid teams pulling out on these grounds if they enter the competition.

Hilltop Hawks and Tendring.  Please supply evidence of EVA affiliation and Tendring please supply team list.

	
	
	
	
	

	5
	
	Rules:

P Lambert still needs to update rules in relation to Ladies Div 1 and Social league players are able to cross between divisions. As agreed at the last meeting.

The other rule discussed is that a number of teams will not have completed half there matches by the end of December. It was decided to extend deadline to end January. Not to fine this year but to observe those who fall foul of this rule and if they do it again next year to make sure fines are followed through. 
	
	 P Lambert to do ASAP.

Clubs Note extended date and try and complete as many matches as possible by end of January.
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	Referee  and Coaching Course:

A Whitefield has sorted out a Referees  course for the 7th / 8th Feb - a tutor organised – Venue to be Stowupland High School. Other venues checked out but Stowupland came out as the cheapest. 

Cost per candidate were discussed but it could appear that the numbers we had were incorrect so currently we are unsure of the cost but the hope is that we can get some subsidy either from EVA or maybe Suffolk County Council.  The course needs a minimum of 12 people or the EVA will not run it. We will be looking for between 15 and 20 people (maybe more depending on costs).  First we will try Suffolk then go further a field.  Rob said he may get some teachers if it circulated through him. 

It was suggested as an incentive that 3 players from one club will get one free entry into the cup next year.

Level 1 Coaches course - is there enough demand to run one?  Possibly September? P Lambert suggested trying Alan Jones as she thinks he may be able to actually run the course. R Dovaston think that he could certainly find teachers to go on this course and of course we could open it up for other counties as well
	
	CLUBS please pass details to club members. A Whitefield  to send out a E-mail if you can then pass on to players 

A Whitefield to investigate feasibility and interest.
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	Get Back Into:

This government initiative that Suffolk County Council  is backing and currently Mid Suffolk District Council has money to spend. 

· We would run a taster course

·  with qualified Coach being paid, who is CRB checked, 

· we also need to have feeder clubs that would be willing to take any players that wanted to carry on after the course. 

· Possibility to run in future. May be Feb 2009

· Debbie Carter may be willing to take on the Coaching but could only do a Monday nights.  


	
	A Whitefield to keep and eye on this with a view to run it in the future.
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	Suffolk Open Grass Tournament :

14 June is the proposed date for this. R Dovaston is happy to take this on board but is looking for support from the rest of the committee. 

M Wennick is happy to do programming on the Day to run the tournament. 

A Whitefield has provisionally booked Stowupland Sport Centre for this.

Suggested that this could be a really nice day and a good way of bring funds into the SVA. Though we would need a bad weather plan.

This year the plan is to keep to Suffolk but maybe in future years something a bit bigger.

Refreshments were considered.

4 a side teams possible 16 teams 
	
	R Dovaston to start looking into organization of this.
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	AOB : 

Finals day booked Sunday 10th May at Maiden hall Sports Centre

 
	
	Clubs Please ensure players are notified of this date.

	
	
	
	
	

	
	
	Date of next SVA meeting:     

12 Feburary 2009 6:45pm                                   
5 Cavendish Road, Stowmarket.   
	
	All Clubs to note in your Diary. 


