Suffolk Volleyball Association

Minutes of SVA Fixtures Meeting held on 1 May 2008
Present

	P Lambert (Fixtures Secretary)
	
	Rob Dovaston (Junior Development)

	B Child (Treasurer & Newmarket),
	
	

	G Corliano (Ipswich)
	
	


	Ref.
	
	Item
	
	Action by

	1
	
	Apologies:

 Andrew Whitefield, Marc Ames, and Ron Ames  (Stowmarket), Mark Harris (Tendring), P Saunders (Chairman)
	
	N/A

	
	
	
	
	

	2
	
	Matters arising from last minutes:

The following outstanding from last minutes and relevant committee member not available for comment carried over no other comments.

Constitution still needs to be reviewed Pete has found an old copy and will e-mail around for comment.

Development plan see comments below.

Youth Development Mark and Rob were going to look at costs and potential areas for this. Mark had got some costings but had problems with his computer so he hadn’t got everything but he reckon we would be looking at about £6000 on coaching costs and £4000 on equipment and hall hire. 


	
	P Saunders to update and send around for comment.

M Harris Once he has recovered all the information he would send the information around.

	
	
	
	
	

	3
	
	Finance matters: 

No Sponsorship from Wilkinson this year.

£2120 in bank so financial able to cover cost of finals day this year.
	
	N/A

	
	
	
	
	

	4
	
	League & Cup Fixtures:

League: 

All games now completed except for the Wildthings V Stowmarket replay.  At time of meeting P Lambert didn’t have the set results from the original match that ran out of time, the last set could not be played but now received. Have allocated 2 points to the two teams and called it a draw this doesn’t effect the overall results as Wildthings would still be in the lead if they lost this match.
CUP: 

Awaiting result from Tendring 2 V HTVC due to be played on 6 May 2008.
	
	Ken Edward, T Clark and R & M Ames to be contacted to confirm happy with final result.
Mark Harris to send result as soon as played via e-mail.

	
	
	
	
	

	5
	
	CUP/Plate Finals day :

Date: 25 May 2008 Booked, G Corliano has confirmed the  Bar will be available from 15:00 to 18:00 but will only have bottled drinks. We need to spend sufficient for the Sports Centre to cover their cost other wise we will be charge £25.  This was the same arrangement last year and we easily managed this and no charge was made.
Venue: Maidenhall

Times: 

Plate Warm-up 10:00am Match 10:30 to 12:30

Cup warm-up 12:30 Match 13:00 to 15:00

Tournament Registration up to 14:30.

Tournament start 15:00 to 17:00

Presentation 17:00 to 18:00

Food: Booked need confirmation that dishes can be picked up from Maidenhall next day. Cheque needed on the day for  £168.75.  Are we happy with Menu.  Crisps?

Raffle :  All clubs need to be reminded to bring raffle prizes for the day.

Publicity :  Andrew has drafted something but had been waiting to see if we could get a sponsor.  New draft available we discussed it and made some minor changes decided that just keep it to Cup final day.  As Semi –final between HTVC and Tendring not yet played, due on the 6th May. Press release could be issued for printing the week beginning 19th before so that it is fresh in peoples mind rather than 
Photo’s needed on the day.  Gab/Ben to make sure have a camera for publicity pictures for after event publicity.
Trophies:

We could maybe buy some chocolates to share as per last year.

We need replicate Trophies as follows:

Div 1 League Winner 2008

Div 2 League Winner 2008

Cup  Winner 2008

Plate Winner 2008

Tournament  Trophy for:

Tournament Winner Div 1 Player

Tournament Winner Div 2 Player

We need to consider replacing the originals or at least Div1. Have asked Eric. No response

Officials:

Plate/Cup Match  Scoring etc. From Cup and plate teams as required and Ben Childs Dad has a program for this so Ben will ask him if he wants to come.

Plate Referee: 1st from Newmarket 2nd from Stowmarket

Plate line judges 2 From Newmarket 2 from Stowmarktet

Cup Referees:  1st Pavla Connor 2nd Gab 

Cup line judges 2  Ipswich 2 Tendring or HTVC

Tournaments: Ben Childs will do one Court Some one to grabbed on the day for other court.

Programme: Gab has a copy from last year will pass on to Rob once he has tweeked and Rob will produce about 30 for the day.

	
	G Corliano to confirm with Sport Centre that this is okay. B Child to have cheque available on the day.
Clubs Please supply raffle prizes for the day.P Lambert to make sure we have tickets
P Lambert to notify A Whitefield with final information when completed then if he could ensure good coverage. 

B Child/G Coliano to ensure we have a camera.
P Lambert to get chocolates not discussed but same as last year.
E Negus all trophies under control but G Corliano to see what is happening with Div1
P Lambert to let relevant teams no what is expected.
G Corliano and R Dovaston to ensure ready for 25 May. Cup/plate final teams list of player for match required for the programme.

	
	
	
	
	

	6
	
	AOB : 

County Development Plan: 

      GBI Volleyball programs: Ask Gab to contact Kwok to see what this is all about and sort out details before he approaches his club to investigate whether they can do something about it.
      Extended Activities not looked at  this meeting as time was getting late.  To be discussed at a later meeting.
EVF Meeting 14 June 2008: Meeting date has now been changed from 10 May so will need to see someone can go.  Pat may not be available.
Essex/Suffolk next year:

Pat had been asked by Essex if we wanted to carry on with this league next year.  Ben for Newmarket said that with the lack of teams Div 1 teams in Suffolk and found the travelling mid week to Essex awkward, Newmarket are looking to the Cambridge league next year and not the Suffolk.
Gab said he thought it unlikely that Ipswich was unlikely to get Div 1 team. This means that Suffolk will not be in a position to carry on with this league next year. Also the implication on this will be that there will not be any Div 1 league next year.
Other implications Currently the SVA committee has usually 6 members that turn up the 4 consistent members that cover most meeting are 3 from Newmarket.  Though Ben and Rob say they are happy to carry on with their duties is it fair to expect them to? Pete wasn’t there so do not have his views but do know he is very busy and has trouble meeting his commitments to SVA.  This leaves Pat, possible Mark Harris and Gab though he is backing off his commitments as he has personal commitments that he wants to concentrate on. Though I do most of the work on the day to day running of the SVA I do not feel I can carry on without the support I have from Ben and Pete or other Chairmen over the years we do need to decide where we go from hear.  
This and the structure of the league will need discussion at AGM.

· Div 2 as it is now?

· Monthly tournaments like the UEA possible at Ipswich but who will run and organise, will mean that we cannot have the prison team playing.

· Any other suggestions.

Referee Course: Costing from Kwok. Attached. Need to look at date and venue. Mentioned but now further action taken at this time.
Ben had an interested from 13 year old at Bury via SVA web site looking for somewhere to play. Gab said Ipswich VC running summer camp July-Aug 2008 if they were interested.

	
	.G Corliano to contact Kwok about this .
Rep: Need to keep in touch with what is going on in EVF.
Clubs: What do you want to do next year.  Players:  Where do you want to play and in what competitions?

You need to come to AGM to voice your opinions and take some responsibility for Suffolk if you want to play in local competitions.

Need to book course for early next season to decide at AGM.

	
	
	
	
	

	
	
	Date of next AGM SVA meeting:  3rd June 2008 7:30 

Numbers coming needs to be found out then we can book a venue but if only the usual few then it will take place at P Lambert’s 5 Cavendish Road.


	
	All Clubs to note in your Diary. 


