Development Plan 2008/09 v 1.1 (15/01/09)

Action Plan 27/02/09
This is the updated Ipswich VC action plan following the review held on 27/02/2009 committee meeting.
1. Write newsletter (paper or email) – Alan

2. School/club partnership agreement – Alan

3. Write letter of existence to schools – Alan

4. Copy of coaching programme – Marc

5. Copy of entry forms + league tables – Gab
6. Use of Youth Club Handbook, mini volley cards, etc – Marc

7. Emergency procedures for serious injuries/accidents – telephone of local doctor’s surgery or A&E department; also include process for recording incidents and actions – Gab
8. Sort out CRB checks – Lucy

9. Check equity policy on constitution + Copy of child protection policy statement need to be available upon request – the statement shows the CCWO – Gab

10. DDA self assessment – Gab

11. CPD trainings for volunteers – what are they? – Guillem

12. Collect evidence of club promotion (events, opendays, press) – Alan

13. Use of Maidenhall poster boards to publicise key information – Lucy

14. Add club awards on website – Marc

15. Set up volunteer recruitment scheme on website – Gab

16. Write intro letter for parents/guardians – Eric

17. Set up feedback link on website – Marc

18. Review constitution against Volleyball England template – Gab

19. Produce 2007/08 annual report + upload and create links on website – Gab

20. Prepare letter to IBC – Gab

21. Club entry forms to competitions – Gab

22. Create mailing lists – Gab

· Emergency contact information must be available during a training session (and held especially by coaches)

· Update training list + download 2009 programme

· Sort out paperwork from Committee meetings + AGM on website

· Create archive for previous years Clubmark evidence

· Update file server/website + create password protection for private area – we decided to hold local copies/not on the file server (so no need for password protection)
· Simon and Eric to sign Volunteer agreement form

	Gab
	Copy of entry forms + league tables

Telephone of local doctor’s surgery or A&E department
Copy of child protection policy statement need to be available upon request – the statement shows the CCWO

DDA self assessment

Set up volunteer recruitment scheme on website

Review constitution against Volleyball England template

Upload and create links on website

Prepare letter to IBC

	Inga
	Volunteer registration on VE website

	Alan
	Write newsletter (paper or email)

School/club partnership agreement

Write letter of existence to schools

Collect evidence of club promotion (events, opendays, press)

	Marc
	Update website

Copy of coaching programme

Use of Youth Club Handbook, mini volley cards, etc

Add club awards on website

Set up feedback link on website

	Guillem
	CPD trainings for volunteers – what are they?

	Eric
	Write intro letter for parents/guardians

	Lucy
	Sort out CRB checks

Use of Maidenhall poster boards to publicise key information

	Unassigned
	Emergency contact information must be available during a training session (and held especially by coaches)

Ask Maidenhall for their own H&S procedures + their latest Risk Assessment

Update training list + download 2009 programme

Create archive for previous years Clubmark evidence


Completed actions (following review on 27/02/2009 committee meeting)
· Secure database of contact details of parents/carers – Lucy

· Set up volunteer task descriptions – Gab

· Volunteer registration on VE website – Inga

· Update website – Marc

· Coach/player ratio – Lucy

· Grade 4 referee – Inga

· First Aid on 3.1 – Gab

· (3.4) Telephone number availability – Gab

· Let Teresa know we are not changing time – Alan

· Evidence of use of awards

· Equipment + facilities risk assessment form + Ask Maidenhall for their own H&S procedures + their latest Risk Assessment

· (3.5) Risk assessment – Gab

Outstanding volunteer trainings (taken from the most recent development plan)
Valuing your sports volunteers (2 people), scUK

Equity in your coaching (2 people), scUK

