Development Plan 2008/09 v 1.1 (15/01/09)

Action Plan 12/06/09
This is the updated Ipswich VC action plan following the review held on 12/06/2009 committee meeting.

All the actions reported in the previous action plan, dated 27/02/09 have been completed, with the exception of the following remaining open actions:

1) Alan to prepare school-club link document (section 1.7 in Clubmark Requirements) – still open
2) Evidence of use of Let’s Play Volleyball guidelines, at least using Volley Sport cards and award scheme - Marc (2.6) – still open
3) Coaches to maintain attendance register (3.3) – Lucy to distribute the spreadsheet with the relevant names for each coach – done
4) Eric to finish CRB checks (3.7) – 2 references are still missing – 1 from Paulo, 1 from Debbie (Marc) – done
5) Inga to book Equity in your coaching coarse for Marc and Paulo (4.5) – done
6) Prepare the end of year feedback form (4.7) – Alan to do with Paulo’s help, Gab to upload it on webpage – still open
7) Gab to do DDA self-assessment (4.8) – done
8) Marc to prepare a coaching programme – done
9) Marc to add club awards online – still open
10) Gab to prepare volunteer recruitment scheme – still open
11) Lucy to put the posters up in Maidenhall – still open
12) Gab to clean-up letters to parents and schools – still open
13) Paulo, Alan and Eric to register as VE volunteers – done
14) Gab to prepare junior development plan (1.3) – still open
Updated development plan

LEGEND
· RED –an outstanding action that need to be completed1

· AMBER – outstanding action that we have tried to complete, but have failed (e.g. no training course available)
· GREEN – the objective/action has been fully met or completed
WS = Workshop, C = Certificate, IS = Information Sheet, T = Template

1. Club Management
	Minimum Criteria
	Evidence Required
	Status & Actions
	WS/C/

IS/T

	1.1 - Administration

The club is affiliated to Volleyball England.
	Club affiliation certificate
	GREEN
	C

	1.2 - Administration
The club has a management committee that includes a minimum of :-

· Chairperson

· Secretary

· Treasurer

· Club Welfare Officer

· Junior Development Officer 

· Volunteer co-ordinator (who has registered on VE website)

The roles and responsibilities of the committee are communicated with club members.
	Copy of structure, name/ contacts & agreed role descriptions

All Committee Members registered as Volunteers with Volleyball England

Roles and responsibilities to be included in the club handbook see 1.5
	GREEN
	IS

T

	1.3 - Administration
The club has a development/action plan that is reviewed annually by the management committee. This process includes setting objectives for the next 12 months and must include a junior development plan.
	Copy of club development/action plan and evidence of re-assessment (report/date)
	GREEN
	T

	1.4 - Administration
The club has a membership category and pricing policy for all members, with a distinct policy for children and young people.
	Copy of membership category & pricing policy

*To be included in club handbook see 1.5
	GREEN
	IS

	1.5 - Administration
The club has a club handbook which includes :-

· Mission Statement (4.1)
· Constitution (4.2)
· Equity Statement (4.3)
· Codes of conduct (4.6)
· Membership category & pricing policy (1.4)
· Roles & responsibilities of committee members (1.2)
	Club Handbook 
	GREEN
	IS

	1.6 – Communication and Promotion

The club has regular communication with all club members and supporters.
	Examples of communications used by the club e.g. e-mails, newsletters, website
	GREEN
	IS

	1.7 – Schools and Education

The club has links with at least one school or youth group as part of its Junior Development scheme.
	Name/details of school/group plus signed agreement, copy of local sports directory, name/details of Local Authority/County Sports Partnership contact, plus outreach work as part of its Junior Development scheme
	AMBER
contacts with 2 schools, but no agreement signed yet.
	IS


2. The Playing Programme
	Minimum Criteria
	Evidence Required
	Status & Actions
	WS/C/

IS/T

	2..1 - Coaching

The club provides a regular and structured training programme of at least two hours per week during the season.
	Copy of training schedule / programme
	GREEN
	IS

	2.2 - Coaching
Coach:Player ratio – the number of qualified coaches related to the number of  participants should ideally be 1:12 (1:15 max).
	Declaration of number of coaches and number of regular participants
	GREEN
	IS

	2.3 - Coaching
All coaches are registered with Volleyball England with a minimum of 2 per club. The club is actively developing its coaches. The Coach(es) roles & responsibilities are communicated with club members.
	Copy of Volleyball England coach registration

* Roles and responsibilities to be included in club handbook see 1.5
	GREEN
	C

IS

	2.4 - Refereeing

There should be at least 1 Volleyball England registered Grade 4 referee in the club.
	Copy of Volleyball England referee registration
Run a scorers course. 
	GREEN
	C

IS

	2.5 - Competition

Match play opportunities are available to all members of the club at local level or above.
	Entry forms and/or league tables
	GREEN
	IS

	2.6- Talent Development

The club has adopted the Volleyball England player development model (LTPD) & training programmes for junior players. 
	Evidence to show that the club works within the guidelines of the “Let’s Play Volleyball” Programme, at least using Volley Sport cards and award scheme.
	AMBER
only evidence so far is coaching programme.
	IS


3. Duty of Care & Child Protection

	Minimum Criteria
	Evidence Required
	Status & Actions
	WS/C/

IS/T

	3.1

The club has access to first aid equipment at all training & match sessions.
	Information of where equipment is kept and who will administer first aid when necessary
	GREEN
	IS

	3.2

The club has emergency procedures for dealing with serious injuries/accidents. These procedures should include the telephone number of a local Doctor’s surgery or Hospital A & E department. The emergency procedures also include a process for the recording of incidents & any action taken.
	Copy of club emergency procedures/guidelines

Copy of accident report form
	GREEN
	T

IS

	3.3

The club maintains a secure database of contact details, emergency/alternative contacts and medical information. The club keeps an attendance register at all sessions.
	Copy of contact details form 

Copy of medical information form

Copy of attendance register
	GREEN
	T

	3.4

A telephone is accessible at every training session or match.
	Details of telephone availability
	GREEN
	IS

	3.5

All coaching and matches take place with equipment and at facilities that have been the subject of a recent risk assessment.
	Completed risk assessment form
	GREEN
	T

	3.6

Club has a Child Welfare Officer who has attended the SCUK course ‘Good practice & Child Protection’ or has a professionally recognised qualification through their employment. 1 other club member has also attended child protection training (1 of the 2 must be a coach).
	Copy of certificate of attendance at Good Practice & Child protection course and/or details of professional occupation
	GREEN
	WS

C

IS

	3.7

All volunteers/coaches that are working with children under the age of 18 within the club have undergone a CRB check.
	Copies of CRB check certificate
	AMBER
Checks being processed.
	C

	3.8

The club has adopted the Volleyball England Child Protection Policy & follows the Volleyball England guidelines. 
	A copy of the club’s Child Protection policy statement is displayed & made available upon request. The statement shows the name of the Club Child Welfare Officer (CCWO)
	GREEN
	T

IS


4. Sports Equity and Ethics

	Minimum Criteria
	Evidence Required
	Status & Actions
	WS/C/

IS/T

	4.1

The club has a mission statement that is shared with its members.  
	Copy of mission statement. Evidence of communication 

*To be included in club handbook see 1.5
	GREEN
	IS

	4.2

The club has an open Volleyball England approved constitution.
	Copy of Constitution

*To be included in club handbook see 1.5
	GREEN
	T

	4.3

The club has adopted the Volleyball England Equity Policy &/or has its own policy statement, & has publicised this with members.
	Copy of statement.

*To be included in club handbook see 1.5
	GREEN
	T

	4.4

One member of the club has attended a Running Sport ‘A Club for All’ workshop.
	Certificate of attendance
	GREEN
	WS

C

	4.5

One coach will have attended a Sportscoach UK ‘Equity in your Coaching’ workshop.
	Certificate of attendance
	GREEN
	WS

C

	4.6

The club has separate codes of conduct for :-

· Parents/Carers

· Players

· Volunteers/Officials
	Copies of the codes of conduct

*To be included in club handbook see 1.5
	GREEN
	T

	4.7
The club has a feedback facility for all members on club satisfaction 
	Copy of feedback form. Specified date in diary for feedback to occur , i.e. an end of season/ quarterly feedback form completed by all members and spectators.
	GREEN
	T

	4.8

The club is aware of the Disability Discrimination Act (DDA) and has completed self-assessment exercise.
	Complete Self-Assessment 
	GREEN
	T


4. Volunteer training programme

	#
	List of required training courses
	Roles requiring the course
	Most recent attendees
	Most recent dates

	1
	Valuing your sports volunteers (scUK) – 2 attendees
	Chairman, Secretary, Volunteer coordinator
	Rob Hughes
	On paper certificate

	2
	Safeguarding and protecting children (scUK) – 3 attendees
	Club Welfare Officer, Coaches
	Gabriele Corliano

Eric Negus

Lucy Husarova
	2007/08

	3
	Equity in your coaching (sc UK) – 2 attendees
	Coaches
	Marc Wennink

Gab Corliano
	Registered

	4
	A club for all (Running sport) – 2 attendees
	Chairman, Secretary, Volunteer coordinator
	Alan Turner

Simon Papworth
	2007/08

	5
	First Aid in Sport (P&K Training Services) – 2 attendees
	Coaches, Club Welfare Officer
	Eric Negus

Gabriele Corliano

Lucia Husarova
	2007/08

	6
	Including Disabled People in PE and Sport (EFDS) – 2 attendees
	Coaches, Club Welfare Officer
	Marc Wennink

Gab Corliano

Eric Negus
	

	7
	Coaching (level 1) – 2 attendees
	Coaches
	Marc Wennink

Lucia Husarova

Gab Corliano
	2007/08

	8
	Coaching (level 2) – 2 attendees
	Coaches
	Marc Wennink

Gab Corliano
	

	9
	Referee (grade 4) – 2 attendees
	Coaches, any member
	Alan Turner

Lucia Corliano

Ingrid Chittenden
	On paper certificate

	10
	Referee (grade 3) – 1 attendee
	Coaches, any member
	Chris Watson (left club)
	


