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LEGEND
· RED –an outstanding action that need to be completed1

· AMBER – an outstanding action that we have tried to complete, but have failed (e.g. because there are no training course available)
· GREEN – the objective/action has been fully met or completed
We usually do not delete any action (even if they are green) because they may change colour in the future.
1.
CLUB MANAGEMENT
	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	1.1 Club communications
	At least quarterly communications (monthly tournaments)
	
	Gab
	
	
	GREEN

	
	At least quarterly newsletter
	
	Gab
	
	
	GREEN

	
	Up-to-date website
	
	Marc
	16/07/07
	
	GREEN

	1.2 Development plan
	Worked through development plan in lat 12 months
	
	Gab
	
	
	GREEN

	
	Thought about future 12 months development

· Update development plan (12-24 months)

· Review last year’s plan and draw up plan for next 12 months
	
	Gab
	
	
	GREEN

	
	We provide CPD trainings for volunteers
· Find out what CPD training is
	
	Eric
	13/01/07
	29/09/07
	RED

	1.3 Club committee
	The Committee communicates weekly
	
	
	
	
	GREEN

	
	We have a volunteer coordinator

· Update constitution with Volunteer Coordinator & Club Welfare Officer
· All volunteers registered on EVA website
	
	Gab
	
	
	GREEN

	
	Volunteer coordinator has attended scUK workshop ‘Valuing your sports volunteers’
· Attend scUK course ‘Valuing your Sports Volunteers’
	
	Gab
	13/01/07
	
	RED
(chasing scUK)

	1.4 Club promotion
	We have attempted to promote ourselves
	
	
	
	
	GREEN

	
	We promote ourselves within local community
· Opendays, external events

· Press reports
	
	
	
	
	GREEN

	
	We actively seek sponsorship
	
	
	
	
	GREEN
(but with no luck)

	1.5 Club volunteers
	We have a volunteer recognition scheme
· Add volunteer recognition scheme (Club Member of the Year) on the website
	
	
	
	
	GREEN

	
	We provider volunteer training
· 2 club members (being one the Club Child Welfare Officer) to attend a scUK ‘Child Protection and Good Practice Workshop’
	
	
	
	
	GREEN

	
	We have a volunteer recruitment scheme
· Set up Volunteer recruitment scheme on club website\handbook
· Write task descriptions for Head Coach, Assistant Coach and Junior Team Manager
	
	Gab
	13/01/07
	29/09/07
	AMBER

	1.6 Club-school links
	We maintained links with a local school
· Write introduction letter for schools
	
	
	
	
	GREEN

	
	We have links with more than one school
	
	
	29/09/07
	
	AMBER

	
	We have links with both primary and secondary schools
· People identified for links: Tom (Hadley), Pantelis (Coppleston), Alan (Northgate), Rob (St. Joseph’s), Gab (Maidenhall)
	
	
	29/09/07
	
	AMBER


2.
PLAYING PROGRAMME
	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	2.1 Coaches
	We have qualified coaches
· Declare ratio #coaches/#participants (ideal 1/12, max 1/15)
· Marc to re-register for this year
· Gab, Alan, Eric to go on coaching course level 1
	
	
	13/01/07
	13/04/07
	GREEN

	
	Coaches are working towards level 2
· Gab and Marc to coaching course level 2
	
	
	13/01/07
	
	AMBER (no courses currently available)

	
	We have 2 qualified level 2 coaches
	
	
	
	
	AMBER

	2.2 Referees
	We have qualified referees
· Eric is a qualified referee
· Gab, Alan, Marc to go on referee course grade 4
	
	
	13/01/07
	13/04/07
	AMBER (no courses available)

	
	Referees are working towards grade 3 regional award
	
	
	
	
	AMBER

	
	We have a grade 3 regional referee
	
	
	
	
	AMBER

	2.3 Competitions
	We engage in competitions a local level or above
	
	
	
	
	GREEN

	
	We have looked into competing at regional level
	
	
	
	
	GREEN

	
	We compete at regional level
	
	
	
	
	GREEN

	2.4 Junior training
	We provide a junior training programme
· Compile junior summer training programme
	
	
	
	
	GREEN (done but failed the grant. Will re-apply)

	
	We are aware of resources available from EVA for junior training
· We use EVA Youth Club Handbook (or National Youth Volleyball Programme Handbook)
· We use EVA awards (“Bronze Junior skills Awards” for Volley 1
	
	
	
	
	AMBER

	
	We use Mini Volley cards
	
	
	
	
	AMBER


3.
DUTY OF CARE & CHILD PROTECTION
	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	3.1 First Aid
	We have first aid kit during training and matches
	
	
	
	
	GREEN

	
	We have designated first aid provider
	
	
	
	
	GREEN

	
	We have a qualified first aid person
· Lucy, Gab and Eric attended First Aid course
· We have completed the risk assessment form for Maidenhall Sports Centre
	
	
	13/01/07
	
	GREEN

	3.2 Child protection
	2 members attended scUK course on child protection
· Create page on club website\handbook on qualifications
	
	
	13/01/07
	
	GREEN

	
	We intend to send more volunteers to this course
· Eric, Lucy, Gab attended Safeguarding course
	
	
	13/01/07
	
	GREEN

	
	3 or more members have attended this course
	
	
	
	
	

	3.3 CRB checks
	We are aware EVA provides SRB checks free of charge
· Find out about free CRB checks on EVA website
	
	
	
	
	GREEN

	
	We enforce CRB checks for our coaches
· All people on committee to go on CRB check
	
	
	13/01/07
	
	AMBER

	
	We enforce CRB checks for volunteers in contact with under 18s
	
	
	13/01/07
	
	AMBER

	3.4 Parents/ guardians
	We have regular comms with parents/guardians
· Create 2 versions of the club handbook (one for members and one for parents/externals)
	
	
	13/01/07
	
	GREEN

	
	We keep parents/guardians up-to-date with child protection issues
	
	
	
	
	GREEN

	
	We provide introductory letter to parents/ guardians
	
	
	
	
	GREEN


4.
SPORTS EQUITY AND ETHICS
	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	4.1 Disabled players
	We publicise our equity policy with our members

· Add equity policy in Constitution and Club Handbook
	
	
	
	
	GREEN

	
	We have discussed the inclusion of disabled players

· Find out about disability and formulate position statement
	
	
	
	
	GREEN

	
	We have structures in place to include disabled players

· Find out about the structures necessary for accommodating disabled players
	
	
	
	
	GREEN

	4.2 Feedback systems
	We receive feedback from members at least once a year
· Add link on website to give feedback
	
	
	
	
	GREEN

	
	We act based on feedback
· Produce an annual report for the club
	
	
	
	
	GREEN

	
	All members, incl. parents/guardians, have the opportunity to give us feedback
	
	
	
	
	GREEN

	4.3 Disability Discrimination Act
	We meet the requirements of the DDA
	
	
	
	
	GREEN

	
	We looked at self assessment form and identified gaps for improvement
· Read DDA and carry out self-assessment, identify gaps, and find out where we meet requirements
	
	
	
	
	GREEN

	
	We began addressing gaps
	
	
	
	
	GREEN


5.
VOLUNTEER TRAINING PROGRAMME

	List of required training courses
	# attendees
	Roles requiring the course
	Most recent attendees
	Most recent dates

	Valuing your sports volunteers (scUK)
	2
	Chairman, Secretary, Volunteer coordinator
	· Rob Hughes (not on committee)
	On paper certificate

	Safeguarding and protecting children (scUK)
	3
	Club Welfare Officer, Coaches
	· Gabriele Corliano
· Eric Negus

· Lucy Husarova
	On paper certificate

	Equity in your coaching (sc UK)
	2
	Coaches
	· Chris Watson (left club)
	On paper certificate

	A club for all (Running sport)
	2
	Chairman, Secretary, Volunteer coordinator
	· Rob Hughes (left committee)
	On paper certificate

	First Aid in Sport (P&K Training Services)
	2
	Coaches, Club Welfare Officer
	· Eric Negus
· Gabriele Corliano

· Lucia Husarova
	On paper certificate

	Including Disabled People in PE and Sport (EFDS)
	2
	Coaches, Club Welfare Officer
	---
	

	Coaching – level 1
	2
	Coaches
	· Marc Wennink

· Lucia Husarova
· Pavla Connor (left club)
· Chris Watson (left club)
	On paper certificate

	Coaching – level 2
	2
	Coaches
	· Pavla Connor (left club)
· Chris Watson (left club)
	On paper certificate

	Referee – grade 4
	2
	Coaches, any member
	· Eric Negus

· Chris Watson (left club)

· Carl Sheldrick (left club)
	On paper certificate

	Referee – grade 3
	1
	Coaches, any member
	· Chris Watson (left club)
	


6.
CLUBMARK DOCUMENTATION
	List of required documents
	Roles requiring the course
	Most recent attendees
	Most recent dates

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	· 
	

	
	
	
	


OUTSTANDING ISSUES
· Review constitution against EVA template

· Ensure our insurance covers our activities + all coaches hold adequate personal liability insurance to cover coaching roles
· Emergency contact information must be available during a training session (and held especially by coaches)

· Use the Maidenhall notice boards to publicise key information – a contact for members if they have a problem
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