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	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	1. Club development
	- Gab to write newsletter
	
	Gab
	13/01/07
	13/02/07
	Closed

	2. Development plan
	- Gab to update development plan (12-24 months)
- Eric to find out what CPD training is (we need to provide CPD trainings for volunteers)
- Gab to formally review last years development plan and draw up plan for the next 12 months
	
	Gab, Eric
	13/01/07
	13/04/07
	Development plan for 0708 released.
Existing plan reviewed.

	3. Club committee
	- Gab to update constitution\website with Volunteer Coordinator
- Gab to attend scUK course ‘Valuing your Sports Volunteers’

- Gab to add Club Welfare Officer (CFO)

- All volunteers registered on EVA website
	
	Gab
	13/01/07
	13/04/07
	Constitution updated and published on the website.
Chasing scUK for training course. Closed

	4. Club promotion
	- Alan to move on with promotion with local community
- Andy to write match report for Jan 18 Moles match

- Alan to write match report for Sharks match

- Lucy to apply for Axa sponsorship

- Eric to compile a list of local businesses

- Gab to investigate grants opportunities

- Meet with Local Authority Sport Development Officers to discuss ways of linking the junior section of the club to other initiatives
	
	Alan, Andy, Lucy, Eric
	13/01/07
	13/04/07
	Match reports written and published. Promotion with local community ongoing.
Axa sponsorship failed. Gab applied to Ipswich Borough Council grants.

	5. Club volunteers
	- Gab to set up Volunteer recruitment scheme on website\welcome pack
- Gab to add volunteer recognition scheme (Club Member of the Year) on the website
- Gab to write task descriptions for Head Coach, Assistant Coach and Junior Team Manager

- Two members of the club (one being the Club Child Welfare Officer) to attend a Sports Coach UK Child Protection and Good Practice Workshop
	
	Gab
	13/01/07
	13/04/07
	Volunteer recruitment scheme and job descriptions not formalised yet.

Training course attended.

	6. Club-school links
	- Gab to write introduction letter for schools
- Alan to sort out links. People identified for links: Tom (Hadley), Pantelis (Coppleston), Alan (Northgate), Rob (St. Joseph’s), Gab (Maidenhall)
	
	Gab, Alan
	13/01/07
	13/04/07
	Closed


	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	1. Coaches


	- Lucy and Marc to re-register for this year
- Gab, Andy, Alan, Eric to go on coaching course level 1

- Gab, Andy, Marc (unsure) to coaching course level 2
	
	Gab
	13/01/07
	13/04/07
	Lucy and Marc re-registered. Level 1 course not happened yet.

	2. Referees


	- Eric to check his registration
- Gab, Alan, Andy, Marc (unsure) to go on referee course grade 3
	
	Eric, Gab
	13/01/07
	13/04/07
	Eric is qualified ref. Referee course not happened yet.

	3. Competitions


	No actions
	
	
	
	
	We entered regional league.

	4. Junior training
	- Gab to compile youth training programme for August
- Andy to check resources for youth programmes on EVA website + send to Eric
- Andy to find out what Mini Volley cards are
	
	Gab, Andy
	13/01/07
	13/04/07
	Closed.


	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	1. First Aid


	- Eric is the designated First Aider
- Lucy & Gab to go on First Aider course
	
	Eric, Lucy
	13/01/07
	13/04/07
	Course not happened

	2. Child protection
	- Gab to create page on website\welcome pack on qualifications

- Eric, Lucy, Andy to go on child protection course
	
	Gab
	13/01/07
	
	Closed.

	3. CRB checks


	- Gab to find out about free CRB checks on EVA website
- All people on committee to go on CRB check
	
	Gab
	13/01/07
	13/04/07
	Ongoing

	4. Parents/ guardians
	Gab to think about creating 2 versions of the welcome pack (one for members and one for parents/externals)
	
	Gab
	13/01/07
	13/04/07
	Ongoing


	Area of activity
	Details
	Priority
	Owner
	Opened
	Target
	Status

	1. Disabled players
	- Gab to add equity policy in Constitution
- Lucy to find out about disability and formulate position statement
- Lucy to find out about the structures necessary for accommodating disabled players
	
	Gab, Lucy
	13/01/07
	13/04/07
	All done and incorporated in the constitution. Closed

	2. Feedback systems
	- Gab to add link on website to give feedback
- Gab to produce an annual report for the club AGM. Use feed back forms to access and review previous season.
	
	Gab
	13/01/07
	13/04/07
	Ongoing

	3. Disability Discrimination Act
	- Lucy to read DDA and carry out self-assessment, identify gaps, and find out where we meet requirements
	
	Lucy
	13/01/07
	13/04/07
	Closed


	List of required training courses
	Roles requiring the course
	Most recent attendees
	Most recent dates

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Chairman, Treasurer, Fixture secretary, Social secretary, Volunteer coordinator, Club Welfare officer
	
	
	


This is currently in paper copy in the Clubmark folder.















[image: image2.png]


_1107069861.doc
[image: image1.png]






