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DEVELOPMENT PLAN v 1.0
IPSWICH Volleyball club                                   DATE 25/09/05
	Area of
activity
	Details of proposed action
	Total
cost
	Responsibility
	Completion date

	Setup level 2 coaching course for coaches

	Organise a level 2 coaching course in Ipswich for Ipswich, Suffolk and Eastern regional coaches. The course will need a weekend use of a sports hall and classroom facilities. (use of the BT sports hall and training classrooms may be free of charge, investigate first as an option). 
	Depending on venue. Estimate around £350 
	Rob Hughes
	June 2005

	Sports Grant for Coaching course

	Sports grants are available from Ipswich borough council up to around £200. The closing date is 31/01/05
	£0
	Rob Hughes
	31 Jan 2005

	Get quote for BT Adastral Park Sports centre

	BT has said that the sports hall could be used and has made funds available for the purchase of a new net, brackets and balls.  The use of the sports hall would be free of charge as long as BT employees were involved to sign people onto site. (note: the club has around 12 BT employees). Get a quote from Prosport International for net, brackets and 5 balls
	£0
	Rob Hughes
	31 Dec 2004
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DEVELOPMENT PLAN

NAME OF CLUB                                                                             DATE
	Area of
activity
	Details of proposed action
	Total
cost
	Responsibility
	Completion date

	Networking


	Meet with Local Authority Sport Development Officers to discuss ways of linking the junior section of the club to other initiatives
	/
	Development Group
	Dec 2003

	Networking


	Meet with the Local Education Authority to promote volleyball in Secondary and Primary schools
	/
	Development Group
	Dec 2003

	Networking


	To work with local Sports Centres and Youth groups to establish taster sessions
	£100
	Development Group & Coaching staff
	Feb 2004

	Club safety


	Review club registration procedures and ensure all new members are registered before the start of the season
	£5
	Club Welfare Officer (CWO)
	Sept 2003

	Club safety


	Develop an emergency procedure for the club and give copy to all officials, volunteers and coaches.
	£25
	Club Welfare Officer (CWO)
	Sept 2003
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DEVELOPMENT PLAN

NAME OF CLUB                                                                            DATE
	Area of
activity
	Details of proposed action
	Total
cost
	Responsibility
	Completion date

	Training


	Two members of the club (one being the Club Child Welfare Officer) to attend a Sports Coach UK Child Protection and Good Practice Workshop.
	£20
	Child Welfare Officer or Junior Co-ordinator
	Sept 2003

	Training


	Two members of the club to take basic first aid course
	£20
	Child Welfare Officer
	Jan 2004

	Training


	Establish an U14 girls training programme

Enter new U14 girls team into local league.
	£200

£50
	Development Group

Fixtures secretary
	June 2003

Sept 2003

	Deployment


	Write task descriptions for Head Coach, Assistant Coach and Junior Team Manager.
	/
	Child Welfare Officer or Junior Co-ordinator 
	Sept 2003

	Club Safety


	Ensure all volunteers working with junior members have completed self-declaration forms
	/
	Child Welfare Officer or Junior Co-ordinator
	Sept 2003
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DEVELOPMENT PLAN

NAME OF CLUB                                                                             DATE
	Area of
activity
	Details of proposed action
	Total
cost
	Responsibility
	Completion date

	Deployment


	Adopt and introduce Codes of Conduct for coaches, parents and officials.

Send letter to all parents/guardians at the start of the season
	£5

£10
	Club Management Committee

Child Welfare Officer or Junior Co-ordinator
	Sept 2003

Sept 2003

	Club Promotion


	Put press release in local paper to recruit new members
	/
	Press Officer
	Sept 2003

	Club review


	Produce an annual report for the club AGM.

Use feed back forms to access and review previous season.
	/
	Development Group and Club Management Group
	 June 2003

	Development plan review


	Formally review last years development plan and draw up plan for the next 12 months.
	/
	Development Group and Club Management Group
	July 2003

	Fund raising


	Hold a come and play/corporate tournament at the start and end of the season to supplement club funds.
	£30
	Development Group
	Sept 2003

June 2004
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