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1 Officers’ reports

1.1 Chairman’s report (Alan Turner)

This season has seen the club expand dramatically. We now run three training sessions per week, plus matches and tournaments. 

The many new players that have joined has caused us to change the structure of Wednesday training to focus on beginners and social players. The coaches have worked hard to create interesting and stimulating training programs to develop players and many of the beginners will progress to join the other training sessions. Some of the ladies have already joined the ‘Rocks’ training on a Monday.

This season the Rocks team have enjoyed great success during many tournaments.  Well done to all the players / coaches & supporters to make this such a winning team.

Volleyball in Suffolk has suffered from a reduction in clubs, so there have not been many matches played  in Division 2 this season. The Sharks team has enjoyed some good volleyball matches in the league/cup & friendly games.

The Men’s team is still becoming established, so with continued training will soon be able to compete in more matches against other teams.

Social events have been very enjoyable, particularly the Christmas Party ( well done Lucy). But for the future, it would be good to get more support for other events throughout the year.

It has been good to be able to maintain the Club fees at the same amount & we plan to continue next year without any increase. But all players need to pay promptly, as it has been quite time consuming trying to chase up late payers.

New equipment has been purchased due to the growth of the club & a grant (obtained by the hard work of Ingrid).

Committee meeting this season have been quite enjoyable, but have involved a lot of hard work to get the action required for the club mark accreditation. This would not have been possible without the continuous efforts of Gabriele.

Many of us have been on training courses to meet the demands of the Clubmark. Thanks need to go to everyone for giving up their time to attend these sessions.

Being the Chairman has been quite a demanding role, but has been possible due to the help of the other committee members. Running a Club as successful as this, involves a lot of effort with such a small committee. What would help the most, is for a few more volunteers to help spread the workload.

1.2 Treasurer’s report (Guillem Hernandez)
This year has seen a significant increase in the number of players joining the Club, which has almost doubled from the previous year. Although a few players have come and gone during the season, the Club has registered a total of 55 members (of which 40 full, 12 concessionary and 3 pay-as-you-go).

The increase in Club members has meant an increase in the amount of membership fees collected, which was about £4.5k in total.

Clearly, the main expense incurred by the Club throughout the season is the hire of the Maidenhall Sports Centre. Due to the increase in players, this year we had the extra expense of training sessions on Thursday evenings, starting from the end of March. In addition, our hall hire discount dropped from 45% to 40% from the beginning of October. In summary, the net expenditure on hall hire was about £3.3k.

Other expenses include the Club’s affiliation with England Volleyball, registration for the various competitions entered by the Club’s teams, registration for out coaches, training courses for our volunteers (which are required to retain our Clubmark) and website fees.

This year the club has received a £500 grant from Ingrid’s employer (Southern Energy) which will be used to purchase new equipment for the Club.

Attached to this report is an interim set of figures for this year’s accounts. A final set will be produced once the season is finally over and all the payments and expenses for the season have been registered.

In summary, this season the Club has made a profit of just over £600, which leaves us with about £1.8k in the Bank. This leaves the Club in a very good financial position going into next year.

Assuming that the number of Club members remains at the same level, we predict that next season the Club will be able to afford Wednesday and Thursday training sessions without a need for an increase in membership fees. Therefore, the recommendation is to maintain fees for next year at their current level. Clearly, this decision can be reviewed by the Club’s committee as necessary.

1.3 Head coach’s report (Marc Wennink)
The main challenge for coaches in our club has always been to give different people, of different ages, with different levels of experience and ability, and with different attitudes to the game, all the opportunity to play volleyball in the way they enjoy most. Over the last two years, we have made considerable progress towards this goal. Thanks to a steady increase in our membership, we can now support and afford four different training groups.

The first group is my own group of newcomers. I have really enjoyed coaching the ten or so novice players that joined our club in the course of this year. And they have all, without exception, made huge steps forward. I look forward to coaching the same bunch next season, although there is a good chance that some of them will have made so much progress that they will be better off without me and join one of the other groups. With a little bit of luck, we will attract more newcomers to keep this group as fresh and enthusiastic as they have been all this year.

The second group is the social group. I am very grateful to Eric for running their sessions for the last few months. This group harbours some of the club’s most faithful members and I am very happy that we have managed to open a session especially for them. No complicated drills, no tough fitness regime; just a friendly group of people playing a friendly game of volleyball. Several of the social players played in the Sharks, the team we entered in the Suffolk Social League. This league wasn’t really a great success, because the difference in strength between the teams was a bit too big. The Sharks finished in third place, ahead of their main rivals from the prison and the Stowmarket Stingers.

The third training group is built around our (soon to be) competitive men’s team. Paulo has very kindly offered his time to this group. As the Moles, they took part in two of the regional tournaments in Norwich. At the first tournament they finished in a very creditable fourth place, but they also lost Gabriele for a couple of months due to injury. A number of other players were also injured during some part of the season and that is probably one of the main reasons why attendance levels for their Thursday training sessions have fluctuated so much. Hopefully, things will stabilise next season and we can build a team of experienced old stars and talented youngsters that can compete seriously at the Norwich tournaments.

And then last bust not least, there is our flagship ladies team, the Rocks. Gabriele has done a great job in coaching this group of enthusiastic and talented girls. They have dominated the regional tournament series, beating some stiff competition from the UEA and Is it in? to earn the right to represent the East of England at the Regional Champions Trophy in Kettering. And there they won their first five games, only to be beaten by Plymouth in their final match. A fantastic second place at the end of a fantastic season! The question is if the Rocks can be as successful next year. It is not entirely certain that we can keep the whole team together. But there is no real need to worry, as Gabriele is already preparing some of the youngsters to stake their claim for a position in the starting line-up.
2 Major changes (as approved by AGM)
2.1 New officials

Chairman: Alan Turner alant@Morrison.Com
Vice-chairman: Gabriele Corliano gab@ipswichvc.org.uk
Secretary: Gabriele Corliano gab@ipswichvc.org.uk
Treasurer: Guillem Hernandez guillem.hernandez@bt.com
Fixture secretary: Alan Turner alant@Morrison.Com
Youth development Officer: Eric Negus eric_negus@yahoo.co.uk
Child Welfare Officer: Eric Negus eric_negus@yahoo.co.uk
Volunteer Coordinator: Alan Turner alant@Morrison.Com (as chairman)
Head coach: Marc Wennink marc.wennink@bt.com
Coaching Staff: Lucia Corliano, Gabriele Corliano, Anna Ziobrowska, Eric Negus
DDA compliance officer: Marc Wennink marc.wennink@bt.com (as head coach)

Website officer: Gabriele Corliano gab@ipswichvc.org.uk
Press officer: Alan Turner alant@Morrison.Com
Social secretary: Lucia Corliano lucia.h@btinternet.com
First Aiders: Eric Negus, Gabriele Corliano, Lucia Husarova, Dominika Lewandowska
2.2 Teams and competitions
	Team
	Description
	Competitions

	Ipswich Moles
	Men, intermediate/advanced
	· Men’s Eastern Volleyball League

· Men’s Suffolk Volleyball Cup

· Suffolk open tournament series

· Ipswich VC internal tournament series

	Ipswich Rocks
	Women, intermediate/advanced
	· Women’s Eastern Volleyball League

· Suffolk open tournament series

· Ipswich VC internal tournament series

	Ipswich Sharks
	Mixed, social
	· Suffolk open tournament series

· Ipswich VC internal tournament series


2.3 Training sessions
	Training session
	Day
	Time
	Venue

	Women
	Wednesday
	8-10pm
	Maidenhall Sports Centre

	Social
	Wednesday
	8-10pm
	Maidenhall Sports Centre

	Beginners
	Thursday
	8-10pm
	Maidenhall Sports Centre

	Men
	Thursday
	8-10pm
	Maidenhall Sports Centre


3 Club development progress 2008/09

3.1 Vital statistics

	Total number of members
	47

	Women
	18

	Men
	29

	Under 18
	6

	Adults
	41

	Volunteers
	8

	Adult volunteers
	8

	Volunteers under 18
	0


3.2 Volunteer development
	#
	List of required training courses
	Roles requiring the course
	Most recent attendees
	Most recent dates

	1
	Valuing your sports volunteers (Running sport) – 2 attendees
	Chairman, Secretary, Volunteer coordinator
	Rob Hughes
	

	2
	Safeguarding and protecting children (scUK) – 3 attendees
	Club Welfare Officer, Coaches
	Gabriele Corliano

Eric Negus

Lucy Husarova
	22 Sep 2007

	3
	Equity in your coaching (sc UK) – 2 attendees
	Coaches
	Marc Wennink

Gab Corliano
	12 Oct 2009

	4
	A club for all (Running sport) – 2 attendees
	Chairman, Secretary, Volunteer coordinator
	Alan Turner

Simon Papworth
	13 May 2008

	5
	First Aid in Sport (P&K Training Services) – 2 attendees
	Coaches, Club Welfare Officer
	Eric Negus

Gabriele Corliano

Lucia Husarova
	22 Sep 2007

	6
	Including Disabled People in PE and Sport (EFDS) – 2 attendees
	Coaches, Club Welfare Officer
	Marc Wennink

Eric Negus
	02 Nov 2008

	7
	Coaching (level 1) – 2 attendees
	Coaches
	Marc Wennink

Lucia Husarova

Gab Corliano
	10 Jul 2008

	9
	Referee (grade 4) – 2 attendees
	Coaches, any member
	Alan Turner

Lucia Corliano

Ingrid Chittenden
	23 Feb 2009

	8
	Coaching (level 2) – 2 attendees
	Coaches
	Marc Wennink

Gab Corliano
	

	10
	Referee (grade 3) – 1 attendee
	Coaches, any member
	Chris Watson (left club)
	


4 Club development outlook 2009/10
The season 2008/09 we have undertaken a major review of our Clubmark accreditation. The outcome is currently available in our most recent development plan on www.ipswichvc.org.uk. The outlook for season 2009/10 is one where the club, in rapid expansion over the past two years, will have to stabilise, in terms of members, players, teams, competitions, and Clubmark processes.
The Chairman

Alan Turner
