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1 Officers’ reports

1.1 Chairman’s report (Gabriele Corliano)

This report summarises the season 2007/08, with an attempt to make some considerations on what has gone well and what could have done better.

· Attendance – this season has marked a significant change for the club. Despite the loss of the NVL team, the level of attendance was initially so high that the club has offered 6 hours of volleyball during the week, organised as follows: 2 hours for a newly formed ladies team – the Rocks – 2 hours for the Moles, and 2 hours for the Sharks, new comers, and whoever wanted a second weekly session. Although the core of members has not changed during the year, because of a combination of reasons the Moles have struggled to keep up during the season, with the team ultimately pulling out of local and regional competitions and with the Thursday session being cancelled. Again several players have stopped playing volleyball, but new ones have joined our Wednesday’s sessions.

· Training sessions – this season, as well as any other season, the existence of two different sets of expectations from training sessions has emerged – those keen to train, and those who prefer the game to the drill. The club must find a way that successfully accommodates them both.

· Competitions – we started the year with 3 teams; however, half way through the season the Moles have collapsed – with this the club has lost the remaining team in SVL Division 1. This is a clear symptom that the skill level of men’s players is going steadily down. Fortunately, this trend has partially been compensated by the creation of a new ladies team that has successfully competed at local and regional level. The Ipswich Rocks were the winners of SVL Division 2 and the Eastern Regional Championship. With the right level of commitment, this team could form the basis of an excellent NVL team. The Ipswich Sharks have competed socially in SVL Division 2.

· Social events – hopefully everyone has enjoyed our monthly tournaments and the Christmas dinner. And hopefully everyone will enjoy the end of year dinner.

· Clubmark – we have successfully maintained the national Clubmark, and our volunteers have more than before attended training courses in order to improve their skills and keep their certifications up to date. The Clubmark is crucial to our club and its sustainability, and we ought to make an effort to make sure that proper actions are taken for it to be maintained. It is also important to have a presence, as a club, at a number of external events, such as the Maidenhall Open Day or Suffolk Youth Games; the club as a whole would benefit from a strong participation of its members to such activities.

1.2 Treasurer’s report (Lucia Husarova)
To start with, please be aware that all the figures are rounded.

At the beginning of the season we had £840. 23 people became members, 3 of those were concessionary. 13 year-old Manon decided to stop after several sessions, therefore we refunded her payment. 6 people stopped training after the 1st half of the season for various reasons. On the other hand, we gained 8 new players. If these guys carry on playing with us, we will start a new season with a similar number of members as we had at the beginning of this season. 

Back to finances. Turnover of this club is just over £3000. At the moment we have £1350 in our account, which indicates £510 profit. But, there is a big BUT!

Our Moles stopped training after 10 sessions because of lack of players. If this team carried on, the cost of their hall would be additional £1080.

We also agreed not to carry on during July - if we did, it would cost another £300.

Next, our training courses, which we need to attend in order to keep our clubmark, were paid through a grant of £300, which our club was given after a lot of effort from Gab and me. 

And finally, our current 45% hall hire discount will become only 40% from the beginning of the next season.

So, taking all the above facts into consideration, we would be currently in minus of around £200 if the season went as it initially started, therefore an increased membership fee would have been necessary. However, if in the coming season Moles don’t train on a separate evening and we keep the same number of members, I would recommend keeping the same membership fee. The reason for this is many uncertainties regarding mainly the Suffolk competitions, therefore the best strategy, in my opinion, is to wait and see.
1.3 Head coach’s report (Marc Wennink)
Our club has always had a wide variety of players: men and women, recreational and fanatical, of National League level or absolute beginners. And it has always been very difficult to cater for everyone in a single two-hour training session. So when, at the start of this season, the opportunity arose to increase the number of training sessions, there was no doubt in my mind that we should go for it. We started a Monday training session for the girls at BT, booked St Joseph's for the Moles on Thursdays, and kept the traditional Wednesday session for the Sharks, beginners, and social players. To prevent the club from falling apart into three small groups, we allowed everyone to attend a second session and continued with our monthly tournaments.

All in all, this shake-up was only a partial success. A few months into the season, several of the Moles had to drop out due to injuries or other commitments and the decision was made to cancel the Thursday sessions and to withdraw the team from the league. It is a source of concern that we can't get a serious men's team together that can compete with Newmarket and Stowmarket or at regional level. 

The girls, however, were more successful. Although it was not always easy, the attendance levels remained high enough to keep the Monday sessions going. As the Rocks they were very successful both in Suffolk, winning division 2 and reaching the plate final, and at the regional tournaments in Norwich, where they finished first several times. Now that there are three ladies teams in the region, the decision has been made to introduce a separate Suffolk league for women, which I believe is a great development. 

The Wednesday sessions were always going to be a bit of a mixed bag. My hope was that we would always have enough players to have one net for social play and one net for beginners or for a more focussed Sharks team training. This didn't really happen and I never managed to find a suitable balance between working with the Sharks and working with newcomers. The Sharks had a strange season in division 2 of the Suffolk League. One week they could play against women on a ladies height net; then the week after they would be hammered by hard-hitting youngsters; throw in the annual Sunday morning visit to the prison and you have a good picture of  the variety of games they played. Hopefully, the SVA will find a suitable format for social teams like the Sharks to play their games next season.

Clearly a season of highs and lows. Hopefully we can improve on some of these lows next season. Hopefully we will manage to build a competitive men's team again next year. I also hope that many of the newcomers will continue to play with us. Now that Gabriele has his coaching certificate, we should be able to provide some more structured sessions aimed purely at developing basic skills and technique. But let's also build on the highs. Rocks rock!
2 Major changes (as approved by AGM)
2.1 New officials

Chairman: Alan Turner alant@Morrison.Com
Vice-chairman: Gabriele Corliano gabriele.2.corliano@bt.com
Secretary: Ingrid Chittenden Ingrid.Chittenden@sec.eu.com
Treasurer: Guillem Hernandez guillem.hernandez@bt.com
Fixture secretary: Alan Turner alant@Morrison.Com
Youth development Officer: Eric Negus eric_negus@yahoo.co.uk
Child Welfare Officer: Eric Negus eric_negus@yahoo.co.uk
Volunteer Coordinator: Alan Turner alant@Morrison.Com
Head coach: Marc Wennink marc.wennink@bt.com
Coaching Staff: Lucia Corliano, Gabriele Corliano
Website officer: Marc Wennink marc.wennink@bt.com
Press officer: Alan Turner alant@Morrison.Com
Social secretary: Lucia Corliano lucia.h@btinternet.com
First Aiders: Eric Negus, Gabriele Corliano, Lucia Husarova
2.2 Teams and competitions
We will run three teams: the Ipswich Moles (men advanced) will compete in the Eastern Regional League, the Ipswich Sharks (mixed beginners) will compete in the Suffolk social league; and the Ipswich Rocks (women advanced) will compete in the Suffolk ladies league and the Eastern Regional League.
2.3 Training sessions
This year we will hold double the training sessions. In addition, to Wednesdays (on 2 courts, one side for social and one for intermediate/advanced), we will also train on Mondays (intermediate/advanced ladies only).
3 Club development progress 2007/08
· This year, we have maintained the same level of membership and attendance we had last year. Therefore, we have also been able to run three teams and enter both local and regional competitions. The level of the advanced team does not yet allow us to re-enter NVL.

· We have been working on the development ad training of our volunteers. Progress is captured in the table below.
· We have a comprehensive club handbook for players, parents, and guardians.

· After last year’s major changes on our website, we have continued keeping it updated with the most recent information.

· We have won an Ipswich Borough Council grant for volunteer development.

	#
	List of required training courses
	Roles requiring the course
	Most recent attendees
	Most recent dates

	1
	Valuing your sports volunteers (scUK) – 2 attendees
	Chairman, Secretary, Volunteer coordinator
	Rob Hughes
	On paper certificate

	2
	Safeguarding and protecting children (scUK) – 3 attendees
	Club Welfare Officer, Coaches
	Gabriele Corliano

Eric Negus

Lucy Husarova
	2007/08

	3
	Equity in your coaching (sc UK) – 2 attendees
	Coaches
	Marc Wennink

Gab Corliano
	

	4
	A club for all (Running sport) – 2 attendees
	Chairman, Secretary, Volunteer coordinator
	Alan Turner

Simon Papworth
	2007/08

	5
	First Aid in Sport (P&K Training Services) – 2 attendees
	Coaches, Club Welfare Officer
	Eric Negus

Gabriele Corliano

Lucia Husarova
	2007/08

	6
	Including Disabled People in PE and Sport (EFDS) – 2 attendees
	Coaches, Club Welfare Officer
	Marc Wennink

Gab Corliano

Eric Negus
	

	7
	Coaching (level 1) – 2 attendees
	Coaches
	Marc Wennink

Lucia Husarova

Gab Corliano
	2007/08

	8
	Coaching (level 2) – 2 attendees
	Coaches
	Marc Wennink

Gab Corliano
	

	9
	Referee (grade 4) – 2 attendees
	Coaches, any member
	Eric Negus

Gab Corliano
	On paper certificate

	10
	Referee (grade 3) – 1 attendee
	Coaches, any member
	Chris Watson (left club)
	


4 Club development outlook 2008/09
· In March 2009, our Clubmark Accreditation will expire; therefore we have undertaken a major refresh of our yearly development. The outcomes of this will be captured in an action plan available on our website.
The Chairman

Gabriele Corliano
