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1 Officers’ reports

1.1 Chairman’s report (Gabriele Corliano)
This end of year report is aimed at summarising the season 2006/07, with an attempt to make some considerations on what has gone well and what could have done better.

· Attendance – over the past year the club has had an adequate average attendance at training sessions, and in general, we have not struggled to find available players for matches. For different reasons, a small number of people have stopped playing volleyball. On the other hand, a number of people have joined us. I am personally expecting to run next year on the same numbers of this one, possibly with a couple of additions from other clubs.

· Training sessions – overall, the training sessions have been both fun and useful. Depending on the time of the year we have preferred to have drills or play matches. I would say that the introduction of the monthly tournament has given us a brilliant opportunity for having exciting matches and some fun and food.

· Competitions – even though the club has lost the NVL team, and with it most of its players, we have maintained 2 teams, with the Moles being runner up in Division 1 of the Suffolk League and winners of the Cup, and the Sharks winning Division 2 and the plate. I think that it would be appropriate for the more advanced players to play at higher level, without having to provide the commitment we did with NVL; in order to achieve this, the SVA is considering forming a joint Div 1 league with Essex (to play between 3 and 6 matches). As for outdoor tournaments, we have decided not to participate to Gennep’s tournament, even though we will participate in both Lowestoft and Cambridge.

· Social events – hopefully everyone has enjoyed the monthly tournaments. Besides the Christmas and end of year dinners, we have not had any additional gatherings; this is something we could improve next year.

· Clubmark – we have maintained the Clubmark, even though we have not taken care of all the actions that we were supposed to do. The Clubmark is crucial to our club and its sustainability, and we ought to make an effort to make sure that proper actions are taken for it to be maintained. It is also important to have a presence, as a club, at a number of external events, such as the Maidenhall Open Day; the club as a whole would benefit from a strong participation of its members to such activities.

· Thanks to the club committee and Andy.

1.2 Treasurer’s report (Lucia Husarova)
Thanks to 50% hall hire discount we’re entitled to, based on our club mark, we were able to keep the membership fee at £120 a year or £70 concessionary fee despite the hall hire price going up. This means that we pay as little as £2.70 per session.

In order to cover the hall hire for home matches, we agreed to pay £3 per match (home or away). We, however, managed to collect money for only couple of matches.

At the beginning of this season, we had just under £1200 in our bank account.

Total Maidenhall hire cost £2460 and this was just right covered by membership fee and occasionally paid per session fee. We collected altogether £2565. This includes money for some matches we managed to collect. St. Joseph’s has so far charged us £270. 

Then, we spent £100 for food and drinks for our monthly club tournaments and we bought some new equipment such as new balls for us and soft light balls for juniors, ball cart and referee kit. We also paid just over £60 for our website. 

So to summarise, this season we spent about £600 more than we have collected. This should be partly recovered once we collect the money for all our matches. The rest was the investment into new equipment, some of which we do need to keep our club mark. 

Unlike last year, we did not manage to find a sponsor for this season. As for grants, we applied for a grant from Team Ipswich, however our application was not successful. We are in a process of applying again.

Hence, to simplify the matches money collection, I suggest we increase the membership fee by £10 (£5 for concessionary) which should cover the hall hire for our matches. I do not think that any other increases are necessary at this point. 
1.3 Head coach’s report (Marc Wennink)
After 

· the withdrawal of the NVL team,

· the unsuccessful attempts to build a separate women's team (and separate training sessions), and

· the inability of Maidenhall to offer us the hour between 7 and 8 so that we could offer training sessions to youngsters

we are again mainly a 'social' club. And we are good at that! So good even that we still managed to win three of the four competitions that we entered this year. We have had to give up the title in SVA division 1, but the Moles did win the Cup competition, and the Sharks won both the division 2 title and the Plate. 

But the role of the coaches in a social club is not so much to increase the skill and fitness levels or to work on systems and tactics. Instead we mainly try to keep everybody happy and provide a positive environment for people to enjoy the sport of volleyball in a friendly atmosphere. In the training sessions we have tried to do this

· by having a social warm-up next to a proper intensive warm-up session (at the start of the year, but less so towards the end)

· then splitting the group into Moles and Shark (.... bite!), where the Moles have a slightly more intense session than the Sharks

· and play plenty of games

The monthly tournaments also played a role here. By mixing the teams, everybody got to play with everybody else. And the tournament format itself introduced a form of competition that created some interesting friendly rivalries.    

I think most people have appreciated that we were trying to find a balance, and we have managed to maintain a relatively stable attendance. And people genuinely enjoy the social aspect (even to the extent that they rather spend their time talking to each other than putting up the net!!).

It is clear, however, that we cannot offer everybody exactly the right level of competition and that not everybody gets out of the training sessions exactly what they want. We can't always use the ladies net. We can't focus long enough on an individual who wants to improve their hitting technique. We can't really push one person to the limit in a digging drill when others would rather have a relaxed friendly game. This means that some existing members may look for other clubs and that prospective new members may not turn up again after two or three sessions, because they realise we are not the right club for them.

All in all I think we are providing a good opportunity to people to enjoy the sport of volleyball. I expect that we won't change that much next year. But even in this very enjoyable social context, I believe the coaching staff should keep trying to also provide some form of individual training. I personally realise that I have not always done enough of that and I will try to do better next year!

2 Major changes (as approved by AGM)
2.1 New officials

Chairman: Gabriele Corliano

Secretary: Simon Papworth

Treasurer: Lucia Husarova

Fixture secretary: Alan Turner

Youth development Officer: Eric Negus

Club Welfare Officer: Eric Negus

Volunteer Coordinator: Gabriele Corliano

Head coach: Marc Wennink

Coaching Staff: Lucia Husarova, Gabriele Corliano

Website officer: Marc Wennink

Press officer: Alan Turner

Social secretary: Lucie Libaud

First Aiders: Eric Negus, Gabriele Corliano, Lucia Husarova
2.2 Teams
We will run three teams (instead of two): the Ipswich Moles (men advanced), the Ipswich Sharks (mixed beginners) and the Ipswich Rocks (women advanced).

2.3 Training venues

This year will double the training sessions. In addition, to Wednesdays (Maidenhall Sports Centre), we will also train on Thursdays (St. Joseph’s College).
2.4 Competitions

In addition to the usual local league competitions, this year we will enter two teams for the regional competition (Eastern Volleyball Federation): one men and one women.
3 Club development progress 2006/07
· We have substantially increased number of players, created one more team, and joined higher level competitions.
· We attended First Aid and Safeguarding training courses (L Husarova, E Negus, G Corliano).
· We have a comprehensive club handbook for players, parents, and guardians.

· We have substantially revamped the website and we are proactively posting updates, reports and photos.

· After we closed the NVL team, we have not been able to renew the SourceOne sponsorship, and we are still actively looking (unsuccessfully) for a sponsor.

· Two grant applications with the Ipswich Borough Council failed. This stopped from activating our summer camp programme for local schools. Without external support, it will be hard to fund it.
· We participated in Maidenhall Sports Centre Open Day by promoting volleyball and the Ipswich Volleyball Club; we have also given an exhibition game.

· We have participated to the NHS Family Heath day, at Woolpit; the event was designed to demonstrate sports which contributed to a healthy lifestyle. Our 2 qualified coaches, assisted by numerous club volunteers, provided coaching sessions for the general public, mainly represented by kids, with ages varying from 3 to 17 years old.
4 Club development outlook 2007/08

· Simon will be registering committee members and appropriate volunteers for training courses for January 2008.
· We need to set up a volunteer recruitment scheme (even though our existing informal approach is proving extremely effective).

The Chairman

Gabriele Corliano
